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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2010/2011 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. Ata minimum, they disclose key budgel assumptions, financial & business risks, and specific strategies explaining how this budget will support
the jurisdiclion’s plans.

Budget Highlights & Assumptions:

1) The budget is based on the actual student count as at September 30, 2010, with funding rates as per ihe funding manual, including a 2,92% increase in base funding.
Transportation funding rates used assume no changs in the funding rates or structure.

2) The number of FTE positions for the education block is based on a complex calculation, taking into consideration 2 number of factors, including actual student counts,
number of students per ctass & type of class,

3) Instruction block salaries include a 2,92% pay incraase to all employess of the school jurisdiction, as well as the full continuation of the career counsellor position
despite an unexpected decrease of 60% of the related AHR&E funding. Also included is a new 1,0 FTE special education teacher position and the cost 1o terminate 2,0
FTE permanent teacher contracts, plus provision for 1,0 FTE sick leave and 1.0 FTE sabbatical leave.

4) Board & system admin salary expense reflects a decrease in board admin staff from 3,8 FTE {0 2.0 FTE.

5) The board has chosen io continue its full-time kindergarten program as well as to offer 4 & 5 half day preschool programs. The board offers two way transporiation to
all kindergarten students as well as moming transportation to preschool students.

A The Board has signed a ten year lease contract with the federal government for a portion of its former Ecole du Sommet site. The required renovations to the building
expected to begin in March 2011 and be campleted by the end of May 2011, at which time the lease contract will commence, Accordingly, the current budget
wicludes three months of net rental income for the months of June, 2011 through August, 2011.

i

/

Significant Business and Financial Risks:

»
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School Jurisdiction Code: EENRIKS

BUDGETED STATEMENT OF REVENUES AND EXPENSES
for the Year Ending August 31

Approved Final Approved
Budget Budget Actual
2010/2011 2009/2010 200812009

REVEMNUES

Government of Alberta

Federal Government and/or First Nations

Other Alberta school authorities

Out of province authorities

Alkerta Municipalities-special tax levies

Instruction resource fees

Transportation fees

Other sales and services

Investment Income

Gifts and donations

Rentals of facilities

School generated funds

Gains on disposal of capital assets

Amortization of capital allocations

Qther revenue

TOTAL REVENUES

EXPENSES

Certificated salaries

$10 831 526

Certificated benefits

Nen-certificated salaries and wages

Non-certificated benefits

Services, contracts and supplies

School generated funds

Capital and debt services
Amortization of capital assets

supported

unsupported

Interest on capital debt
supperted

unsupported

Other interest charges

Losses on disposal of capital assets

Other expense

TOTAL EXPENSES

EXCESS {DEFICIENCY} OF REVENUES OVER EXPENSES

$12130 318

D

$10 892 969

$10 547 590

(839 191)

(561 443)|

{$19 249)

BUDGETED ALLOCATION OF REVENUES AND EXPENSES (BY PROGRAM)
for the Year Ending August 31

Approved
Budget

2010/2011

Final Approved
Budget

2009/2010

Actual
2008/2009

REVENUES
ECS - Grade 12 Instruction

Operations & Maintenance of Schools and Maintenance Shops

Transportation

Board & System Administration

External Services

TOTAL REVENUES

£FEn

yo8és

EXPENSES
ECS - Grade 12 Instruction

Operations & Maintenance of Schools and Maintenance Shops

Transporiation

Board & System Administration

External Services

TOTAL EXPENSES

SRR
$12130 318

$10 892 969

$10 547 580
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School Jurisdiction Coce: TR

PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
FOR THE YEAR ENDING AUGUST 31

7 ﬂ o @) @ @ ) ®
NS

ACCUMULATED INTERNALLY RESTRICTED

TOTAL INVESTMENT IN OPERATING UNRESTRICTED NET ASSETS
NET ASSETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
(2+3+86) ASSETS (4+5) RESERVES RESERVES

Actual balances per AFS at August 31, 2009 $2 071 605

2009/2010 Estimated impact to net assets for:

Estimated surplus(deficit)

Estimated Board funded capital asset additions

Estimated Amortization of capilal assets {expense)

Estimated Amortization of capital allocations (revenue)

Estimated Unsupported debt principal repayment

Esiimated reserve transfars (net)

Estimated Assumptions/Transfers of Operations §0

Estimated Balances for August 31, 2010 $2071 605

2010/2011 Budget Projections for:

Budgeted surplus(deficit)

Projected Board funded capital asset additions

Budgeted Amortization of capital assets (expense)

Budgeted Amortization of capital allocations (revenue)

k "‘\ﬁdgeted Unsupperted debt principal repayment

'\.~r{>jected raserve transfers (net)

Projected AssumptionsiTransfers of Operations

Projected Balances for August 31, 2011 $2032414 $1758 357 $274 057 $124 057 $150 000

ANTICIPATED CHANGES IN NET ASSETS SUMMARY - 2010/2011 BUDGET REPORT
The following explains the anticipated shanges to Unrestricted Net Assets, Investment in Capital Assets, Operating Reserves and Capital Reserves for

2009/2010 and 2010/2011 and breaks down the planned additions to unsupporied capital.

Board funded capital additions include $50,000 for the purchase of 2 division vehitles and $85,000 for the purchase of new accounting software, financed by accumulated operating reserves as well as
$445,000 for renovations at the former Sommet school to accomodate a 10 year lease with a & year renewal option, with the federal government, financed by a 15 year bank mortgage, for which the terms
have not yet been negatiated. The $440,000 "budgeted unsupported debt principal repayments® amount above includes projected total loan proceeds net of the projected principal repayments,
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Schoo! Jurisdiction Code: | TN

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT {FTE) ENRQLLED STUDENTS

Budgeted | Actual Actual
) 2010/2011 | 2009/2010 | 200872009 .
(Note 2) Notes

GRADES 17O 12
Eligible Funded Students:

S

Grades 1109 298 Head count

Grades 1010 12 i Note3

Total Grades 1-12 students eligible for base instruction funding from Alberis Education.
Other Students:

Total

Total Net Enrolled Students
Home Ed and Blended Program Students
Total Enrolled Students, Grades $-12

Note 5

Of the Eligible Funded Students:
Severely Disabled Students served

Total eligible funded severely disabled student FTEs; including Code 40s {excluding Code 47s).

EARLY CHILDHOOD SERVICES {(ECS)

Eligible Funded Children
Other children

ECS children eligible for ECS base instruction funding from Alberta Education,
ECS children not eligible for ECS base instruction funding from Alberta Education,

Total Enrolled Children - ECS 136 104 a1
—\‘Irogram Hours i 9508 Minimum: 475 Hours
- -¢TE Ratio 1,000 1,000 1,000 |Actual hours divided by 950
FTE's Enrolled, ECS 136 104 81

Of the Eligible Funded Children:
Severely Diszbled Children served

Tetal eligible funded severely disabled children FTEs, including Code 40 children in program units.

NOTES:
1Enralment is te be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

) Budgeted enrolment is to be based on best information available at time of this 2010/2011 budget report preparation.
3The # of FTE grade 10-12 students is determined by taking the total # of students’ credits / 35; where 35 CEU's = 1 FTE.

) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are
rade from Band or INAC (Code 330}, students younger than 5 1/2 or older than 19, and out-of-province and forsign students.

} Because they are funded separately, Home Education students are not included with total net enrolled students, In the blended program, funding per student is pro-rated on the
percentage of the siudent's program which is taken at schoo! and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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Schogl Jurisdiction Code: _

PROJECTED STAFFING STATISTICS

FULL TIME EQUIVALENT (FTE) PERSONNEL
Budgeted | Actual Actual
2010/2011 | 2009/2010 | 2008/2009 Notes
CERTIFICATED STAFF
School Based 6! Teacher certification required for performing functions at the school level.
Non-School Based Teacher certification required for performing funclions at the sysiem/ceniral office level.
Total Certificated Staff FTE 57,1 |[FTE for personnel possessing a valld Alberta teaching certificate or eguivalency.

Certificated Staffing Change due to:
If negative change impact, the small class size inltiative Is to include any/all teachers retained.

Deseriplor {required):t :

Ervolment Change
Year-aver-year change in Certificated FTE

Other Factors
Total Change - -

4

Breakdown, where total change is Negative:

Continuous contracts terminated
Non-parmanent contracts not being renewed
Breakdown required where year-over-year total change in Cerlificated FTE is ‘negative’ only.

Other (retirement, attrition, ete,)
Total Negative Change in Certificated FTEs

HPersonnel providing Instruction support for sehools under 'Instruction” program areas.

NON-CERTIFICATED STAFF

7 nstructional

"..._ _«Mon-instructional
Totat Non-Certificated Staff FTE 40,8 355

Personnel in Transportation, Board & System Admin., Q&M and Externat service areas.
28,6 [FTE for personnel not possessing a valld Alberia teaching certificate or equivalency.

Non-Certificated Staffing Change due to:
Enrelment Change
Other Factors
Total Change

Deseriptor (required): £
Year-over-year change in Non-Cerlificated FTE
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