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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2012/2013 BUDGET REPORT

Tha Tolieing wens presenied 1o e Board and approved as underying the budgel.  These kiy points and assumplions uied s desslopersnl of Bo Budoel talos into
consderation lhe economic emvinonment of the jurisdiction, foous on anticipated changss. from curmnn] yoar, S ano falialic and cormiibent with th Dhiss year
Education Plan. Al a minkmem, fhey discicse iy budget assumplaoed, inancial & busieads fiiks, 5 1pochc sirabeghes dxpliining how this: budgel wil

Buppor the jurisdction’s plang.

Budget Highl Plans & Assu ans:

-Teacher stafing is debermined usng a comphax formula that iakes inlo account shedeni registrations | class size inftlathves and antidpated program
3.

-Tha Baard has chosen rol i submil an AIS| project for cycle 5, and therefore all related revenues & expensas, have been oliminaled

-8 %% salary incraads has been assumsad for all school-based staff.

-Managamaent calaires ane based on the 2012 ASBA Management Compensation Report

-Student regisirations ane based on the best estimates of each schoal principal, established by registrations already received 83 well B8 dinec
commurication with known rightholder families

=Incudes provision for 4 sickimatemity baves, the cost of which squals 1.2 FTE teacher salany & benadits

=Eliminalion of 4 FTE non-certificated positions in francisation and snglish 85 8 second language, i favour of & mone inclusive approach
=Elimination of a 0.2 FTE cerificated refigious coordinalor position

=Assumes a 4% incréase in bus contracior fees

<Addition of a 0.8 FTE non-certificated human resourcesioommunication olficer posilion

=Reduction of approximately 4% in discretionary school Dudgets

«Thes Board plans on convesting the old Ecole du Sommel schosl ints iis board offices, pending ministenal approval. Th renovalions are axpached 1o
|cemmgnoe in the fal of 3013 and are budgeted &l approximately 5536,200. The inention is to Snance the project by way of a10 year bank morgage,

Significant Businass and Financial Risks:

The baard anScipabes rencvabion costs for it board offices of approcdmately S538.200, to ba financed by bank morgage. Giean the age of tha bulldang o ba
rendrvabed, uncerainty as ko the condition of the struciure exists, which could resull in highar than anticipated rencvaticn costs. In addition, uncenanty in
thix global aconcemy could resull in unanticipated increases in interest mies prior 1o complation of the rendation projec, ard lecking in of the banding rate.
Mo ather significant business and Snancial isks have been identified al this tima,
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School Jurisdhction Code: INNNGOGONININS
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

Approved Final Approved
Budget Budget Actual
ok 201172012 2102011

TOTAL REVENUES o hm 1-131 . 12“

ﬁ-ﬂrﬂhi#lrﬂnﬂﬂ

Operations & Maintonence of Schoels snd Maintenance Shaps
| Tranaponaison

Board & Systom Administration

Exiornal Services

TOTAL EXFENSES F13 600 514 13 30 T8 F12 T8 600

AMNUAL SURFLUS (DEFICIT} | £106 115 | {IH:!H! 276 2501

BUDGETED ALLOCATION OF EXPEMSES (BY OBJECT)
for the Year Ending August 31

Approved Final Approved
Budget Budget Actual
201272013 20192012 | 20103011

Carificaiod salarios
Certificated benolits
Hon-cortilicated salaries and wiges

Services. contracts, and supplies

Other interest changes
Less on disposal of Capithl assats

TOTAL EXPENSES 513600 514 F13200 T8 §12 778 B4
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PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
Tae thir Yoar Ending August 3
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Extenaned husurmptora T ambers of Opsratons

Entimated Malascon for Augoet 31, 2012

| T8 TT0T3 il Peojection for

Bepeer Borparsetal|

Propiecied Sl forsiid RS inad o
Bnbgpiiiet ALl wieiss OF Coilal mackmii ez
Buriptes At air of daptel elocstors | mmr |
Bipuint Lrnusoperiend dedl prncnal iepayvrend

Py oy resisisrn ey (el |

Porigariag Ansompnons'T ke of Qi sora
[Projectsd Balances for August 31, 2013

ANTICIPATED CHAMGES IN MET ASSETS SUMMARY - 204122013 BUDGET REPORT
| Tho Fusloneriy) faplaio B actingacdd changes I Unreatacied Ml Asseta. mvestment noCaplal Apset. Opesabng Raserves o Capill Rassrens o
FOVRGE0 T end 20120013 s Brasis dosn e planned sodEons b ermapponind capstsl

The board ankicipates mencvation of its cid Ecole du Sommad scheal, comring i irio ks board offices. The project budgel i aslimeisd i
E536, 200 and will be Bnanoed by honk morgage.
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Schact Jurieicion Cose: NN

PROJECTED STUDENT STATISTICE
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgetsd | Actual | Actual
Z09H2013 | 20012042 | 201002011
iote T} Males

GRADES 1 TO i3
Elgitie Funded Sgudents:
Orades 1109 s Coaanl

Girades 10 50 13 dim 3
Total | bl s te) | Cemden B-17 shuderes sigise ko tase mebnucien foding fom Alberts Efpcaton

Cihar Stufents:
Toial

Tiotad Mat Enroied Sudents
Homa Ed and Blended Frogram Bludenbs
Totad Enrolled Sndents, Grades 113

O ane Ellgible Funded Studemts.
Serwiitndy Disabiad SlLkenls bbifvisd

—
S

|{EARLY CHILDHDOD SERVICES (ECS)
ERgibia Funded Children

ECE eridnen migybie fof EC8 basa ntnucten funding fom Aftens Edusstion
BES chidren nof skl lor LS Gass insirucion g Bom dbsrty ESucaion

Totsl Esrclled Childres - ECS
Program Mo

FTE Rutis

FTE'w Enralled, ECS

4TS Has
ctual hoors dvided By 820

O Ehe Funded Childmon:
Srénuly Dhiialin Chickem parmd

Tolal phgpbbe Fanded seeerely dhpabisd Chides FTES. mcioong Code 40 chddngty i [rogra e |

|NOTES:
i} Enmimend is 10 b complied WHEREVER APPLICAELE s are ‘a8 ol Saplember M6 dor sach year,

2 Budgewtesd Sreimiend is o T Dbkl on el nlorsalen goaintie ol na of tha J0T2001) budga| reper prepansiion
2§ T W of FTE grade 10-12 shudents i determinsd by Raking T iotsl # of sbudents’ crodis | 35; whise 38 CEUs = 1 FTE.

4 Cthr Geimcde 1-13 witugients thad are nod akgbie for bass instnecion Bunding from Afers Educaton include Fin Mations students Fving O reserre for wihech ubon P Diyessni an
made from Band or FAC (Code 100}, shuenis younges Tan 5 172 o oider tan 10, e aut-of-provings and kneign tudenis.

8} Because Hay are lunded separaisly, Home Educabion shuefs ans nol inchoded with lolsl sl seeoled sivdanis In T Dieeded program, Rinding per shudeni 8 [ro-red & he
paCaimge of The BELOGENTS [MODAET winch i Lken 8l schodol Bnd @t hosw; home sducation ifusents af assgned a wasghing of 0,25 FTE lof bade fundng.
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PROJECTED STAFFING STATISTICS
FULL TIME EQLAVALENT [FTE] PERSONNEL

Budgeted | Actasd | Aceual
200262013 | 201102012 | 209042041 Hotes
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